
 
FRIENDS of MANDARIN IMMERSION PROGRAM 

 BOARD MEETING MINUTES: 5/28/2026 
24861 Vista Magnifica Laguna Niguel, CA 92677 *Virtual 

Called to order: ~6:05PM 
 

Roll Call: 
2026-2027 MIP Board Members 
 

Officer Present/Not Present Officer Present/Not Present 

President: Ken Chen P Secretary: Johanna Yang P 

Vice President: Jennifer 
Gerber 

P Community Liaison: 
Julianne Finkelnburg 

P 

Treasurer: Wendy Lin 
 

P Co-Newhart Liason: Iris Lai P 
 

Financial Controller: 
Edward Lu 

P Co-Newhart Liason: Vanna 
Tran 

P 

Co-Outreach Director: 
Katherine Darst 

P Cap Valley Liason: Stacey 
Cartledge 

P 
 

Co-Outreach Director: 
Jessica Yang 

P Parliamentarian: Janey 
Sherman 

P 

Communications Director: 
Cindy Ong 

P   

 
 

 
Other Attendees: 

●​ Megan Holland 
●​ Pauline Baytion 
●​ Meli Gojkovich 

 
 

 

Minutes 

●​ Acceptance of Previous Meeting Minutes: Ken moved to accept the minutes from the May 14 meeting, 
Janey seconded the meeting minutes. 

 

 

 

 



 
Principal and/or Teacher Requests 

●​ Bergeson Elementary School - Principal Dr. Linda Kim  - P 
○​ Recognition Initiative: Dr. Kim emphasized the importance of recognizing FoMIP volunteers and 

supporters at the last school assembly on June 4, noting that public recognition in front of 

families amplifies the impact of volunteer efforts and builds community appreciation. 

○​ Enrollment: Dr. Kim shared that there will be approximately 350 students projected for 

2027-2028, including TK. 

○​ Curriculum Discussions: Dr. Kim mentioned that level learning is overlapping with STAMP testing 

and may consider eliminating STAMP testing for 2nd grade but is still in discussions with teachers 

and will inform the board.  

●​ Newhart Middle School - Principal John Bajorek - NP 

●​ Capo Valley High School - Principal John Misustin - NP 
 

Other Business 

●​ Financials: Wendy emailed the Treasurer’s report, below is a summary. 

●​ 2025-2026 Actual Spending vs Approved Budget: Wendy presented actual spendings for 2025-2026 school 
year vs approved budget as a guideline of what is needed for 2026-2027 budget.

 



 

​

 



 

 



 

 

 

 

 

 

 

 



 
●​ 2026-2027 Budget Revision Approved: 

○​ Level Learning Expansion to Newhart: Vanna proposed having Level Learning available for 

Mandarin students in Newhart to expand the reading intervention tool following successful pilot 

results at Bergeson showing significant student comprehension improvements. Level Learning 

expansion to Newhart would cost $8500 which includes volume discount from Bergeson.  Ken 

motioned to enable plans for a demonstration of the program and implementation discussions 

with Newhart teachers and Principal Bajorek before adding the cost line item to the budget, 

board voted and motion passed unanimously. Expansion will be formally approved pending 

teacher buy-in after the demonstration is conducted.  

○​ Removal of Newhart Sections:  In the May 14 meeting, Principal Bajorek reported that the 

district will be covering the second section for the Mandarin students for the school year.  As a 

result, Ken motioned to remove the costs for Newhart Section from the budget, board voted and 

motion passed unanimously. 

○​ Newhart Graduation Expenses: Wendy proposed to add $500 for Newhart recognition expenses 

adopting the CVHS model with Janey adding that the focus should be on outreach and support 

of Mandarin student recognition (special regalia, cords) rather than party costs. Ken motioned 

for graduation expenses to be added to the budget, board voted and motion passed 

unanimously. 

○​ Miscellaneous Budget Changes: Wendy outlined additional funds for fall parties (combined 

trunk-or-treat and classroom competition for annual giving), general outreach increase including 

art contest expenses, end-of-year social fund and platform fees adjustments. Ken motioned to 

approve revised 2026-2027 budget, board voted and motion passed unanimously.  

 



 

 

 

 

 

 

 

 

 

 

 



 
●​ 2027-2028 Proposed Budget: 

○​ Fundraising Goal: Wendy mentioned that the budget for 2027-2028 was increased by 10% from 

2026-2027 budget. A total of $119,557 has been raised that is going towards this budget since 

November 1, 2025 therefore $109,787 is needed as our goal to meet the $229,344 budget. Ken 

motioned to pass the proposed 2027-2028 budget, board voted and motion passed 

unanimously. 

 

 

 

 

 

 

 

 

 



 
●​ Financial Initiatives:  

○​ Bank Bonus Strategy: Wendy proposed moving funds to promotional accounts to capture 

bonuses, then recalling funds back to Wells Fargo before the new school year begins. Expected 

income is $4200 total from signup bonuses. Ken motioned to switch bank accounts, board voted 

and motion passed unanimously. 

○​ Quickbooks Downgrade: Wendy proposed to downgrade QuickBooks from $75/month to 

$38/month (saving ~$400 annually) by reducing from three users to one shared user account, as 

the organization doesn't utilize AI features, multiple currencies, or appointment scheduling.  

Janey and Megan brought up concerns of having one user instead of three for accountability, 

having shared credentials could create audit trail issues and security vulnerabilities. Ken 

acknowledged concerns, motioned to downgrade QuickBooks with the understanding that 

access will be carefully managed, board voted and motion passed (6 yes, 5 no, 2 n/a). 

○​ Password Manager: Wendy proposed implementing 1Password password manager at $50/year 

to enable secure credential sharing across six user roles with two-factor authentication, 

addressing security concerns about password transitions. She mentioned that it may be seldom 

used but can hold passwords in a central location and help with board transitions. Ken motioned 

to sign up to 1Password, board voted and motion passed (8 yes, 4 no, 1 n/a). 

○​ Zeffy Platform for In-Person Payments: Wendy proposed to set up Zeffy payment platform to 

eliminate reliance on personal Venmo accounts for fundraising events, providing direct 

electronic payment processing to the FoMIP bank account with no transaction fees.  Ken 

motioned to sign up to Zeffy Platform, board voted and motion passed unanimously. 

○​ Investment Exploration: Edward presented research and present findings on establishing a 

non-profit brokerage account to invest the signup bonus income for long-term financial growth. 

Janey suggested that we need to have clear documentation of investment outcomes and fund 

allocation.  Ken motioned for investment exploration, board voted and motion passed 

unanimously. 

○​ Kindful Modifications: Jennifer suggested having smaller donation amount options ($5, $20) to 

use for smaller events such as student performances to allow small donations during the event. 

Julianne mentioned that the Kindful platform is limited however can explore the options without 

changing existing options. 

 

 

 

 

 

 

 



6/3/26



 
●​ Free boba bar with multiple drink options (Katherine spent the entire day 

preparing boba) 

●​ Bake sale with PTA support (donating baked goods) 

●​ Yearbook signing station 

●​ Activities for children 

●​ Merchandise sales table 

■​ Volunteers needed: 

●​ Bake sale cashiers: Need 6, had only 2 sign-ups as of meeting time 

●​ Setup and teardown: Adequate volunteers 

●​ Activity supervision: Additional help needed 

●​ Y teachers: Will assist with supervising students during the social 

 

●​ Merchandise and Communications: 

○​ Merchandise Updates: Johanna suggested adding black t-shirts, as requested by the community, 

in addition to black and red zip hoodies for the fall presale, board agrees. She mentioned she will 

also look into tote bags and licence plates to sell or present to donors for next school year. 

○​ Communication Updates:  Cindy indicated that she will develop a monthly communications 

system to create a process for regular board input on newsletter content to ensure all important 

events are highlighted. She would also like to work with interested board members to develop 

strategies for website updates including potential celebration/shout-out page for donations. 

○​ Last Newsletter: Ken indicated that a sponsor was left out of the latest newsletter by mistake 

and proposed to send one last newsletter for the school year to thank them for their generous 

donations.  Cindy will also include information on level learning summer resources, 8th grade 

celebration highlights from Newhart and senior graduation recognition. 

○​ Sponsors List: Ken proposed creating a sponsor list for all board members to access with detailed 

expectations of their needs, where and when the sponsors should be recognised.  

 

●​ Middle School Liaison Updates: 

○​ Graduation Activities: Vanna mentioned that the Mandarin students 8th grade celebration was 

well received and appreciated from parents.  She would like to have the success of the 

celebration mentioned in one last newsletter for the school year to highlight MIP in the Newhart 

community.  

○​ Taiwan Tutoring Program: Vanna described an online teaching program where middle and high 

school students tutor students at partner schools in Taiwan on Sunday nights, earning volunteer 

hours.  More than half of the students participating in the program are from CVHS, and several 

CVHS students are attending the summer in-person trip to Taiwan. 

■​ Program Stucture: 

●​ Grades 7-8: Can shadow (observe) to learn the program 

●​ Grades 8-12: Can tutor and earn volunteer hours 

 



 
●​ Selection: 3 students per school selected from 12 participating schools 

●​ In-person Trip: Two performers may be invited to Taiwan to teach in person 

■​ Program Provider: Jennifer Hewitt, who has been running the program for 3 years across 

Southern California and Northern California school districts 

■​ Transparency Note: Stacey clarified that this is a separate program from Ms Komine’s 

spring break trip to China and that Jennifer Hewitt profits from the program, though it 

does provide legitimate learning opportunities for students. 

 Vanna will send program information to all board members for review before the board decides 

whether to formally endorse or promote the program. 

●​ High School Liaison Updates: 

○​ Conference Approved: Ken shared that Ms Komine has been approved for ACTFL Conference in 

Texas for $2300 for professional development with the understanding that Ms Komine will 

conduct a summary review with teachers and board members.  

○​ Release Time Request: Stacey brought up Ms Komine’s requests for release time for grading, 

Chinese competitions and cultural night to be paid by MIP. Stacey shared the results of her 

communication with Principal Misustin confirms that high school teachers have built-in periods 

and grading is a core job expectation, unlike elementary school teachers. The board unanimously 

declined her request. 

 

●​ Community Liaison Updates: 

○​ Julianne reported that PTA was unable to sell the 2nd parking spot at Bergeson therefore 

proposed to explore different options for parents to make use of the spot for example monthly 

raffle drawing incentive to maximise fundraising potential. 

 

●​ Next Board Meeting: 

○​ The next board meeting is currently scheduled for September 10, 2026 however because MIP 

mandatory meeting and back to school night is scheduled for September 3, 2026, the board 

would like to schedule a meeting some time in August 2026, to be determined over the summer 

break.  

○​ Vanna suggested alternate in-person board meetings between Bergeson, Newhart and CVHS for 

the next school year, pending principals approval at Newhart and CVHS.  

 

Follow-up Tasks 

●​ Ken: Decide on next meeting date in August 

●​ Ken: Create a spreadsheet for to list sponsors 

●​ Wendy: Downgrade QuickBooks subscription 

●​ Wendy: Implement LastPass password manager 

●​ Wendy: Message Jennifer about liability insurance cost from gala QuickBooks records 

 



 
●​ Wendy: Implement bank bonus strategy 

●​ Wendy: Set up Zeffy payment platform 

●​ Edward: Research non-profit brokerage account 

●​ Wendy/Ken/Jennifer: Categorize 2027-2028 budget by school to enable per-student annual ask amount 

before school starts 

●​ Cindy: Send final newsletter in June highlighting Newhart graduation and thanking sponsors 

●​ Cindy: Upload meeting minutes to website - Johanna to forward google drive containing all minutes 

●​ Jennifer: Create school-specific fundraising flyers 

●​ Jennifer: Finalize 2027 gala location and form a gala committee  

●​ Jennifer: Explore Kindful donation page modifications 

●​ Stacey: Communicate release time decision to Ms Komine 

●​ Stacey: Clarify Ms Komine's conference approval status  

●​ Stacey: Recruit high school volunteers for Sea Country Festival  

●​ Vanna/Iris: Arrange Level Learning demos with teachers and principal 

●​ Board: Vote on Level Learning for middle school (via email if approved) 

●​ Vanna/Stacey: Verify staffing requirements with Principals for Newhart and CVHS to hold in-person 

board meetings on campus 

●​ Vanna: Send Taiwan tutoring program information to the board  

●​ Cindy: Develop monthly communications system, explore website improvements and celebration/shout 

out page 

●​ Cindy/Johanna: Send all minutes from previous years to Cindy so that she can add them all into the 

website 

●​ Johanna: Research into additional merchandise (hoodies, tote bags, licence plates)  in preparation for 

presale in September 

●​ Julianne: Explore PTA parking spot fundraising strategy 

 

 

 

 




